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BACKGROUND 

1. Key activities for the Council during June and early July have been responding to 
the challenges resulting from the relaxation of Government restrictions on 
movement and the opening of a wider range of businesses, together with working 
on a transformational approach to re-introducing and resetting Council services.  

2. At the same time, some services remain very much in response mode and we are 
also developing our ongoing ability to respond through our Local Outbreak 
Management Plan. 

COUNCIL RESPONSE  

Key Issues and cross-Council projects 

Strategic and Tactical Co-ordinating Groups 

3. On 24 and 25 June, a combination of hot weather, extensive furloughing and a 
relaxation of travel advice led to a large number of visitors (estimated at over 
300,000 each day) arriving by road and rail into the BCP area.  Challenges for 
local services included anti-social behaviour (ASB), assaults and other criminal 
activity as well as excessive alcohol use. 1,450 Police incidents were dealt with 
over 48 hours and a section 35 (ASB) Dispersal Order was applied to the 
seafront from Hengistbury Head to Sandbanks. Other problems included 
excessive traffic leading to gridlock on several key access roads, large numbers 
of illegally parked vehicles for which over 1,500 Penalty Charge Notices were 
issued; 109 tonnes of litter were removed from the seafront, including 85 tonnes 
from seafront litter bins and 24 tonnes from the beach itself; contravention of 
general rules (e.g. social distancing, large gatherings, BBQs on the beach, 
camping); a coincidental increase in unauthorised encampments; and staff 
working in a difficult and often threatening environment. There was also a very 
high level of media interest, both local and national. 

4. Through various multi-agency groups including Safety Advisory Group, TCG and 
SCG officers worked with partners to agree a Major Incident Standby. This 
facilitated effective work with our partners, and a clear command structure and 
focus for deploying resources. The Major Incident remains in Standby mode so 
that it can be reinstated as and when required.  

5. In light of the gradual relaxation of lockdown restrictions, a new multi-agency 
group has been established to consider the key implications for the conurbation. 
The group meets weekly and reports into the Tactical Coordinating Group (TCG). 
And has been set up to plan collaboratively for anticipated changes and to 
provide the Local Resilience Forum (LRF) with assurance on local partners’ 
preparedness for changes.  In the first instance the group focused on the opening 
up of licenced premises and overnight stays, but it will consider all changes and 
key issues from a BCP perspective as they emerge over the summer period. 

Recovery Co-ordinating Group (RCG)  

6. The Dorset LRF RCG is active and coordinating all of the participating agencies. 
However, it must be acknowledged that there are still significant services that are 
actively responding to the impacts of the pandemic and will remain in that state 
for some time. 



7. The challenge for the RCG and its participating organisations is to make sure that 
the activity is complementary to the sovereignty and actions of the individual 
organisations and/or pre-existing mechanisms and networks.  

8. For BCP Council, the organisational recovery efforts have been combined with 
our ambitious transformation ambitions and these programmes are now being co-
ordinated and managed together. This programme has been launched to staff as 
“Our New Normal” and includes: 

The implementation of our new Organisational Design and Operating Model,  

The acceleration of our consolidation into the BCP Council Civic Centre on the 
site previously known as the Bournemouth Town Hall campus. 

The adoption of “COVID-19 Secure” guidance for staff in all Council buildings, 
while we are working on the consolidation programme above. 

Renewal and enhancement of our staff wellbeing offer and focused internal 
communication to ensure staff are as informed as possible. 

Personal Protective Equipment (PPE) 

9. The supply and distribution of PPE to Council services and providers is currently 
operating effectively.  Preparations for ensuring Council offices are COVID 
secure, in line with Government guidelines and local risk assessments are well 
underway, including the provision of signage and PPE. Many of our services are 
currently operating with new restrictions in place and all have been thoroughly 
risk-assessed as part of the protocol for returning services. 

Testing 

10. Testing capacity continues to exceed local demand by a significant margin and is 
operating satisfactorily. Further details are awaited on the expansion of antibody 
testing to key workers and the role of the Council in its coordination. Through the 
Public Health team we are receiving data at postcode level which is enabling 

early warning signs to be investigated if they appear. 

Community Resilience 

11. There are two key aspects to the BCP Community Response; Community 
Resilience and Operation Shield. Both are managed under a partnership steering 
group which brings together multi-agency public, private and third sector partners 
to co-ordinate the response to COVID-19.  

12. The steering group has several subgroups and workstreams through which the 
Council continues to work with partners to ensure that access to food is sufficient 
for vulnerable and isolated people, food banks are supported, volunteer efforts 
are co-ordinated, and communities are supported to deliver local projects and 
initiatives which improve community spirit, reduce the impact of social isolation 
and provide support to each other.   

13. The Together We Can helpline has now received 13,644 calls or online requests 
for support to date. The initial peak in demand has now stabilised. Many calls 
(72.4%) are able to be resolved at first point of contact, with 27.6% requiring 
more in depth support and assessment for volunteer matching. 3,766 community 
resilience cases have been resolved to date, with 1,741 volunteers deployed to 



support vulnerable isolated residents. Despite the easing of lockdown restrictions, 
our volunteer hub remains strong at over 2500 registered volunteers.  

14. The Government recently announced that the national shielding programme is to 
be paused from 1 August 2020. The ongoing requirements for local authorities in 
terms of Operation Shield are yet to be clarified, but it is clear that there is an 
expectation that local helpline arrangements and local hubs will remain functional 
and may well take on some of the previously national functionality.  

15. The Together We Can helpline has been making proactive contact with shielding 
residents since the service was launched, including 5,726 people who had not 
accessed the helpline. We have also made 1,351 welfare visits where multiple 
attempts to make contact were unsuccessful. With this work we can now be 
confident that every shielding resident across BCP has either contacted the 
Council or been contacted in order to check on their welfare and ensure that their 
needs are being met.  

FRONTLINE SERVICE UPDATE 

Public Health 

16. Following the publication of the Government’s COVID-19 recovery strategy on 11 
May and the launch of the NHS Test and Trace service on 28 May, every local 
authority has been requested to pull together and publish on-line a Local 
Outbreak Management Plan by June 30. 

17. The BCP Council local outbreak plan and public-facing summary was published 
on the website on 30 June, and subsequently endorsed by the BCP Council 
Health and Wellbeing Board on 2 July.   

18. In line with the Government’s Test, Track and Contain strategy, the plan’s aim is 
to prevent local outbreaks, and where this is not possible, minimise the spread of 
COVID-19 infection and avoid the need for escalation to a national lockdown. 
Specific objectives in the plan include: 

a) responding to NHS Test and Trace information to support people to self-
isolate quickly, working with Public Health England regional health protection 
teams;  

b) supporting higher risk settings following outbreaks, including organising 
testing, and implementing infection prevention and control measures; 

c) developing and enhancing our local public health capacity; 

d) providing data and surveillance to enable local leaders to take action to 
control the spread of the virus; 

e) providing assurance and information to our communities about how we are 
preventing outbreaks, working with them on any local actions required. In 
doing so, enable a return to life as normal as possible, for as many people as 
possible, protecting our health and care system and promoting the recovery 
of the economy.  

19. The BCP Council COVID-19 Local Outbreak Management Plan builds on existing 
plans to manage outbreaks in specific settings, and extensive work already 
underway in the council and the wider system in response to the pandemic. 



20. The Plan provides a high-level view across the system of the measures in place 
to manage and respond to outbreaks, working in collaboration with the Public 
Health England Regional Health Protection Team, Dorset Local Resilience Forum 
emergency planning response to COVID-19, and the BCP Health and Wellbeing 
Board, our COVID-19 public engagement board. 

21. A number of national resources continue to be developed in connection with the 
outbreak management plan, including action cards for high risk settings and 
vulnerable groups, and further detail on powers and how this would work at local 
level should the need arise to implement public health measures to contain 
COVID-19.   

22. Our local incidence of cases remains low, but an essential part of the Local 
Outbreak Management Plan is ongoing surveillance of our local situation and 
monitoring the incidence of transmission rates and cases, so that we are ready to 
respond quickly should the need arise.  

Adult Social Care  

23. Adult Social Care operations have continued to deliver core and statutory 
services throughout the COVID-19 period, but with a number of changes to the 
way work is undertaken in order to maintain social distancing and protection of 
clients who are shielded and/or have underlying health conditions or disabilities. 
The greatest impact on service delivery has been the closure of day centres, 
which are not able to practically maintain safe social distancing.  

24. Carers have been under pressure during lockdown because they have little 
opportunity to take a break from their caring duties, particularly with day centres 
closed. Alternative daytime services to support clients with one-to-one activity has 
been arranged to provide some degree of carer respite, with particular attention 
paid to those carers who support the most dependent clients. In July 2020, more 
intensive day support is being provided to service users who usually attend day 
centres and have the most complex needs in order to ensure that families are 
adequately supported in their caring roles. The BCP Carers Centre has set up 
video based support activities for carers to replace many of the meetings that 
have not been possible during the COVID-19 crisis.  

25. Carers in the Shared Lives scheme, who provide support to service users in their 
own family homes, have been in a situation where they have had to provide 
significant additional support through the lockdown period and as it has been 
gradually eased. Shared Lives Carers do not in normal times provide 24 hour 
care and support 7 days a week and people receiving Shared Lives support often 
attend day opportunities and day centres and have the support of family and 
friends.  Through the lockdown period, these forms of support ceased and then 
continued to be severely curtailed. A decision has therefore been taken to provide 
Shared Lives Carers with a 10% uplift in their payments for the period 19th March 
to end of July. This is a one off payment and is funded through Government 
Grant monies which were allocated to Adult Social Care in May 2020 by the 
Council for the additional costs of care through the COVID-19 period.  

26. The period of rapid discharges to create bed capacity in acute hospitals at the 
start of the COVID-19 period has been developed to ensure that whenever 
possible, people are discharged to their own home, where they can receive both 
rehabilitation or reablement services and a full assessment. While hospitals are 
seeing an increase in patient activity, the discharge arrangements are still 



ensuring that hospitals have sufficient capacity for patients requiring inpatient 
treatment.  Health and Social Care partners are working together to develop a 
sustainable and long term “discharge to assess” model of care and using 
the learning from the COVID-19 period and from other health and care systems to 
implement a best practice model.   

27. Work continues to deliver the Local Care Home Support Plan so that it is has 
maximum impact for all care homes and minimises the risks of the spread of 
COVID-19 infection into and within care homes. In June, there have been very 
low numbers of COVID-19 outbreaks and a significant reduction in reported 
deaths in care homes. Good progress is being made in delivering all elements of 
the plan and the returns made by care homes in the BCP area on the national 
database (the Capacity Tracker) show homes reporting over the past weeks that 
more elements of the plan are being delivered for and in their home. The Council 
continues to provide PPE to care providers who need supplies in an 
emergency. The level of demand for PPE has fallen in June as national 
distribution supply lines of PPE have become more reliable. As of 15 June 2020, 
the Council had distributed 155,000 items of PPE to the adult social care sector 
since the beginning of the pandemic period. 

28. The Local Government Association (LGA) and ADASS have published a “Care 
Home Support Plans National Overview (June 2020), which sets out themes and 
provides illustrations of good approaches. This includes examples of the work 
undertaken in the BCP Council area. This is available on the LGA website 
(www.local.gov.uk). The BCP Council Local Care Home Support Plan and more 
detailed information on delivery of the plan can be found at 
bcpCouncil.gov.uk/caresectorsupport.  

29. On 14 May, the Minister of State for Care wrote to all councils giving details of a 
£600 million Infection Control Fund. This fund was to be distributed to the Adult 
Social Care sector by councils with very clear conditions set out for providers on 
the use of the funds and for councils on the distribution criteria and 
process. Councils received the first half of the funding in early June 2020 which 
for BCP Council was just over £ 3 million. By the end of June, BCP Council had 
distributed to £2,088,000 to care homes and £664.385 to home care and 
supported living providers.  

30. The Local Care Home Support Plans for Dorset Council and BCP Council were 
subject to Scrutiny by a Joint Health Scrutiny Committee for the Dorset and BCP 
Council areas on 1 July 2020. A detailed report on the Adult Social Care 
response to COVID-19 including information on Government funding for the adult 
social care sector and budget impact of Adult Social Care will be presented to the 
BCP Council Adult Social Care and Health Committee on 27th July 2020. 

Children’s Services 

31. Workforce capacity remains acceptable, with 70% of all staff in Children’s 
Services working as normal. Our priority to bring forward statutory reviews for 
children open to social care, considering the environmental factors relating to 
COVID-19 in partnership with other agencies. This is progressing well with 300 
statutory reviews and core groups completed since 25 May 2020. We are auditing 
1 in 5 reviews to test the quality of practice and ensure consistency. 

32. As we move towards the end of the summer term, we have achieved 35% of 
children open to social care or with an Education, Health and Care Plan attending 

http://www.local.gov.uk/
http://www.bcpcouncil.gov.uk/caresectorsupport


school. In addition, 59% of children registered with an Early Years Provider 
attended last week. We are working with schools and other providers to 
coordinate and publicise a programme of summer activities that they will be 
providing across BCP. This will be open to all families, including vulnerable 
children. Children’s Services will be proactive in targeting vulnerable groups with 
these activities and brokering places as required. 

33. We have started to see some increases in contacts and referrals to Front Door 
Services, particularly from schools. We are anticipating, along with other local 
authorities, a more significant increase in referrals when schools re-open in 
September. We are currently profiling anticipated demand across Children’s 
Services to prepare for this increase. 

34. We continue to review the Government guidance and to date have enacted two 
areas of flexibility on regulatory requirements; in relation to fostering and SEND 
respectively.  

35. The Director of Children’s Services continues to meet weekly with Ofsted, the 
Department for Education and the Regional Schools Commissioner regarding our 
response to COVID-19. We have welcomed 5 redeployed Her Majesty’s 
Inspectors (HMIs) from Ofsted who are supporting our service improvement 
activity as well our COVID-19 response. 

Regeneration and Economy Development 

36. The R3 Taskforce has been set up to enable the Council to work with partner 
organisations that are well placed to positively lead an economic response to and 
recovery from the pandemic. It will also re-imagine how the economy of the local 
area could look in the future. The Taskforce has a steering group and three 
working groups that focus on Business, Welfare and Urban Centres and is 
responsible for ensuring there is strong communication and action between the 
members of these groups and the Council. Councillor Howell chairs the Steering 
Group as the relevant Cabinet portfolio holder. Officers and councillors represent 
the Council on the working groups, along with leaders from a range of local 
organisations.  

37. The Council has also developed an internal team to work on key projects where 
Council resources and actions are needed to set up urban centres for social 
distancing measures as businesses start to re-open. This includes licensing, 
communications, communities, planning and transport. There is a regular 
communication flow and officers who work in both strands to ensure continuity.   

38. To date, our feedback from the business community, especially those in urban 
centres, is that they are very satisfied with the Council’s response and support.  

39. Work is ongoing around re-imagining a future economy as well as focusing on 
looming issues, such as the expected significant rise in unemployment. There are 
currently an estimated 50,000 people in Bournemouth, Christchurch and Poole 
who are furloughed.  Not all of these are expected to have a job to return to, 
depending on the Government’s strategy in the next few weeks and 
unemployment has already reached more than 6% in the area and is rising.   We 
will be developing a programme of activity through the Taskforce with the Job 
Centre Plus and skills providers, and with employers to help address this. 



Destination and Culture 

40. Whilst gyms and pools currently remain closed, consideration is being given to 
the format in which leisure centres will re-open to ensure they are able to be used 
safely.  The will involve changes to layout, limits on numbers and enhanced 
cleaning regimes.  Online classes have continued from Two Riversmeet Leisure 
Centre and they are now also holding fitness classes outside for small numbers 
and in a socially distanced way which are proving very popular with customers. 

41. A Recovery Destination Marketing Plan is now being finalised by Destination 
Management Board, around two stages: 

 Stage 1 - Reopening (July – October) local and microlocal (reconnect and 
enjoy tourism on your doorstep), moving to a wider audience within a 2/3-hour 
drive time. Re-connecting with local residents to increase confidence. 

 Stage 2 - Rebuild (November - onwards) with a strategic focus around ‘place’ 
marketing – with a greater use of digital platforms to amplify destination 
unique selling points, drive engagement and inspiration.  

42. The National Coastal Tourism Academy (NCTA), hosted by the Council, has sent 
a letter from a selection of Coastal town MPs to the Chancellor requesting 
financial support for coastal towns post COVID-19 to support future prosperity. 
The total amount requested is £1.55 million, which would be used to fund a 
scheme delivered by the NCTA across four years from 2020/21 to 2023/24. 

43. A Social Distancing Plan for urban areas and open space is in place and being 
implemented. Phase 1 – the roll out of signage is now complete. Phase 2 now 
underway includes assessing demand for pavement licences and developing 
further marketing activities within town centres and suburbs around the theme of 
Stay Local Buy Local.  

44. Upton Country Park grounds have remained open throughout and the car park is 
now fully functional together with public toilets.  Takeaway catering is proving 
popular and consideration is now being given to the reopening of the tea rooms.  
The gallery and main house remain closed and are unlikely to reopen prior to 
September.  The play area and splash pool will open in line with other similar 
BCP facilities. 

45. Four of the area’s largest libraries will reopen in July: Poole and Christchurch 
libraries reopened on Monday 6 July and Bournemouth and Kinson libraries 
reopened on Tuesday 7 July 2020, with new socially distanced layout and 
services, in line with public health guidance. The four libraries will initially provide: 

 Book loans and quick choice browsing. All stock will go into 72 hours 
quarantine on return. 

 ‘Order & Collect’ new service where public can email or phone in requests for 
favourite genres or authors and staff will pick and pack a selection for pick up 
from the library. 

 Book Bundles to borrow. 

 Enquiry service mainly by email and phone. 

 PCs with social distancing and cleaning between each use. 



46. There are plans for four further libraries at Boscombe, Broadstone, Castlepoint 
and Canford Heath to reopen in July followed by others during August subject to 
continual review and compliance with government guidance.  

47. During the period of temporary closure BCP Council's library service has 
expanded the online digital service providing e-books, e-audio, online 
newspapers, magazines and comics, and free online information resources; as 
well as cultural and family activities on YouTube, Twitter and Facebook. The 
Home Library Service is now a doorstep delivery service and is available to new 
clients. 

48. The Lighthouse, BIC and Pavilion remain closed and are unlikely to reopen in the 
near future. The Arts Council has confirmed a funding support package for the 
Lighthouse and we will continue to investigate support for the other venues. 
Russell-Cotes Art Gallery and Museum and Poole Museum will reopen in the 
week commencing 6 July with Highcliffe Castle to follow later in the summer. 

Growth and Infrastructure 

49. Temporary alterations have been made to local high streets and other pinch 
points to enable the public to maintain social distancing without having to walk in 
the road e.g. at Tuckton Bridge, although this location needs further consideration 
due to the narrowness of the pavements and carriageways.  

50. Other activities underway include: 

 Providing Government with traffic data to help inform and monitor decisions 
regarding lockdown and subsequent recovery stages. 

 Emergency delivery of Personal Protective Equipment. 

 Supplying home to school transport for the children of key workers. 

 Operating key worker and NHS parking concessions and bikeshare scheme. 

 Patrolling the streets to ensure that emergency accesses and roads are 
maintained as passable for emergency vehicles.  

 Using our variable messaging signs (large digital signs) to reinforce stay alert 
messaging plus updates regarding the Sandbanks Chain Ferry. 

 Installed thank you NHS messaging. 

51. To support transport providers, we have processed emergency payments from 
Central Government and worked to help them facilitate social distancing including 
messaging on the Council’s Real Time Information (RTI) screens at bus shelters. 

52. We are currently collecting requests and recommendations from the public and 
councillors and ranking them for inclusion in the DfT Emergency Active Travel 
Fund programme which aims to lock in the benefits of reduced traffic volumes to 
increase active travel. 

 

Environment and Community   

Housing 

53. The teams continue to work with significant numbers of vulnerable homeless 
people who we have placed in emergency accommodation.  We have 



successfully helped approximately 50 of these on into more suitable 
accommodation and the overall total number placed is falling.  Multi-agency 
working is continuing to prove essential and positive outcomes have been 
achieved for many of those housed. 

54. We continue to have proactive and detailed discussions with MHCLG and Homes 
England to access revenue and capital funds for additional housing options 
locally to meet needs.  I am participating in an MHCLG and Homes England 
working group reviewing the support that Homes England can provide to English 
local authorities. We remain in direct contact with MHCLG on a range of housing 
related issues, including the rough sleeping taskforce headed up by Dame Louise 
Casey. 

55. The full repairs and maintenance service for our own Council Housing stock is 
gradually being resumed although some households are still shielding and do not 
want operatives in their homes. 

56. Our many construction sites across the Council are getting back on site.  All sites 
however have been going through a gateway process before opening to ensure 
robust risk assessments and processes are in place to keep staff safe.  This has 
been very well received by staff who are continuing to follow the social distancing 
rules. 

Environment   

57. Cleansing services have been under unprecedented pressure with open spaces 
being utilised by greater numbers than normal for this time of year, resulting in a 
significant rise in take-away debris and general waste. Additional resources have 
been agreed to support provision linked to the Urban Areas Management Plan, 
and we are increasing proactive media messaging including the Council’s “Leave 
Only Footprints” and “Take Your Waste Home” campaigns. 

58. The Council’s household waste recycling centres are still experiencing heavy 
usage and traffic control measures remain in place. The reduction in 2 metre 
social distancing will increase capacity of sites.  

59. Full highways maintenance and capital improvement scheme activities have 
restarted but access to and availability of suppliers continues to affect delivery 
timescales. Work programming is being assessed against The Highway Sector 
Council COVID-19 Local Highways Safe Operating Procedures. 

60. Recovery will be a challenge for the Parks Team where a significant backlog of 
maintenance still exists, such as in cemeteries. Grass cutting regimes remain 
limited but large open spaces are being cut regularly to allow exercise within 
social distancing guidelines. Grass cutting on high speed roads will recommence 
in August.  

61. Playgrounds, Paddling Pools, Outdoor Gyms, Visitor Centres and Hengistbury 
Land Train remain closed at the time of writing. Staff remain furloughed where 
commercial income streams have been suspended, stopped by clients or closed 
by Government restrictions.  Volunteers are returning gradually to assist services 
where it is safe to do so.  Kingfisher Barn and Hengistbury Head Visitor Centres 
will partially re-open during July.   

62. Barbeques have been common on many sites, presenting a heightened fire risk 
across our heathlands. The service continues to prepare for increased litter and 



anti-social behaviour throughout the summer, utilising resources from across all 
service areas and targeting additional litter patrols and collections as required. 

63. The Bereavement Team is mostly operating normally, although within strict social 
distancing guidelines. Services in the large chapels are restricted to 20 attendees 
(previously 10), and services in the smaller chapels remain restricted to 10 
attendees. All cemeteries and crematorium grounds are fully open to the public. 
Cremations remain suspended at Poole Crematorium, although services are still 
being undertaken on site with the deceased being transported to Bournemouth 
for cremation. Witness strewing and the interment of cremated ashes have 
resumed with a maximum of 5 attendees.  

64. Inquests remain suspended and although they are expected to re-start soon, the 
Coroners Service will have a significant backlog of cases. The Council’s mortuary 
is functioning at normal capacity and the Poole Port Mortality Support Facility has 
now been stood down. 

Communities 

65. The BCP Community Safety Partnership continues to operate under revised 
terms of reference which provides for focus on the strategic management and 
oversight of issues arising from COVID-19. Fortnightly Tactical Partnership Co-
ordination meetings have been supporting this structure and this has been 
broadly agreed as having significant benefits which we will seek to sustain as we 
move in to recovery. The CSP remains focused on domestic abuse and has 
successfully delivered a Domestic Abuse Response Strategy. The partnership is 
now developing its Domestic Abuse Strategy which sets the partnership 
objectives for tackling this critical issue. A Tactical Management Plan for Street 
Based ASB and Begging was adopted in June in preparation for the reopening of 
our urban centres on 15 June 2020. Focused on early intervention, partnership 
working and ensuring a careful balance of enforcement and support is brought to 
these issues, the plan has been highly effective and successful in managing 
these complex issues.  

66. Significant capacity from across the Safer Communities service has been 
involved in preparatory work for the second phase of lockdown easing on 4 July 
2020, when our hospitality industry will re-open. Challenges of ensuring that 
licensed premises are functioning safely within guidelines and new legislation as 
well as ensuring that an appropriate multi-agency response is in place to issues 
relating to anti social behaviour and crime associated with the night time 
economy, have been addressed in a tactical plan and enforcement strategy which 
is in the final stages of development at the time of writing.  

67. Regulatory services are providing support for local businesses in assisting them 
to prepare for re-opening safely and within the regulations they are required to 
comply with. Services are involved in enforcement of lockdown regulations and 
ensuring that local businesses are working to the face changing environment of 
guidance and regulation.  

68. Trading Standards officers have been involved in investigating scams relating to 
COVID-19 and local communication and awareness programmes have been 
undertaken to ensure our communities are aware of the present risks. 

69. The community engagement team remain engaged in the Together We Can 
work. However, this service is also responsible for the three markets in place 



across BCP and following careful assessment of the ability to function safely, 
Christchurch and Boscombe markets were both able to open from 1 June 2020 in 
line with the Government guidance. Poole market presented more significant 
logistical and spatial challenges in being able to re-open. However, following a 
further assessment which was able to take account of the impact of re-opening of 
retail in the high street, the market will re-open on 7 July 2020.   

 
Resources  

Technical Resilience 

70. All systems and services remain stable and all change projects are progressing 
as planned.  A further 470 laptops have been procured as part of the Windows 10 
upgrade and desktop replacement projects and these will be built and distributed 
during the coming weeks to support staff working remotely.  

Communications  

71. Communications activity continues to comprise high levels of proactive 
messaging, both to public and staff audiences, in addition to responding to 
emerging events and issues arising due to the relaxation of lockdown restrictions.  
The influx of visitors to BCP seafront in June coinciding with very warm weather 
demonstrated the challenges that the Council and its partners are likely to face 
during the summer as people take advantage of greater freedom, following their 
prolonged period of containment.  The Council’s communications service will 
continue to work closely with services and LRF partners to identify the most 
effective ways in which to inform and influence behaviours, but this will continue 
to be a particular challenge for the foreseeable future. Communications to 
support emerging recovery and reset plans for the local economy have begun 
and will be a priority in the coming months. 

Finance 

72. The revenue budget of the Council continues to remain under intense pressure 
as a result of increased spending requirements due to COVID-19 and significant 
reduced income. This impact has been the subject of regular reports to the 
Cabinet and regular monthly reports to Government. 

73. As part of the June return to Government the Council set out that the pressure 
could increase from the £52.3 million reported to Cabinet as part of the June 
Budget Monitoring Report to £59.6 million with the increase principally reflecting 
the potential for the pressures in the care market to continue beyond the initial 
period that Government indicated that councils should be providing such support. 

74. The position will be further impacted by the Government’s announcement on the 
2 July 2020 which set out in high level terms a comprehensive package of 
support for local authorities including; 

 A further £500 million of funding to cover local authority spending pressures 

 A co-payment mechanism for irrecoverable Sales, Fees and Charges income, 
with the Government covering 75% of losses beyond 5% of planned income 

 Phased repayment of Collection Fund deficits over the next 3 years 



 A commitment to determine what support is needed to help Councils meet the 
pressures of irrecoverable tax income at the Spending Review  

75. The Financial Services Revenue and Benefits Team continue to lead the process 
of issuing the Small Business Grants and the Retail, Hospitality & Leisure Grants 
to local organisations. As at 1 July 2020 £76.715 million of such grant payments 
had been made which represents 88% of the original eligible businesses 
identified. 

76. On 23 May the Government published an updated version of the guidance on the 
administration of a Local Authority Discretionary Grants Fund. The Council was 
allocated £4.3 million to support the scheme and will initially allocate £4 million to 
support four national priorities and £0.3 million to support local priorities. The 
scheme became operational on 29 May, closed to new applicants at 9 am on 15 
June and the first grant payments were made on the 22 June 2020. The process 
was self-certification but in a significant number of cases additional information 
has been required and the refusal rate has also been high due to ineligibility. As 
at the 1 July 2020 £1.295 million has been paid to eligible applicants. Across the 
three grant schemes support has been provide to over 6,200 local businesses.  

77. In addition, the team have credited approximately £78 million to the accounts of 
those customers who benefitted from the business rates expanded retail discount 
scheme which provides all occupied retail, leisure and hospitality properties with 
a 100 percent business rates discount for the 2020/21 financial year. 

78. Also, as part of the response to COVID-19, the Government announced two 
packages of support for customers in receipt of housing benefit or Council tax 
support, or both. 

79. The housing benefit support included increasing the local housing allowance 
(LHA) rates to the 30th percentile from 1 April 2020 and increasing the additional 
earnings disregard from £17.10 per week to £37.10. The additional earnings 
disregard increase ensured that those customers who received an additional 
allowance of £20 per week in Working Tax Credit as part of COVID-19 measures, 
did not then lose this by a reduction in housing benefit. All the claims affected 
were amended by 4 May. As the amount of housing benefit varies from customer 
to customer, we cannot say how much has been paid due to these changes, but 
we can confirm that over 15,000 claims were updated and any future claims 
made during the year will also have these changes applied to them.  

80. The Council tax support package only applies to those of working age as pension 
age customers already benefit from more generous Council Tax Support 
arrangements. Each Council was given a discretionary hardship fund, ours being 
£3.1 million, with the instruction to credit Council tax accounts of working age 
claimants with a recommended minimum of £150 for this financial year. We are 
applying the £150 as recommended and have also used the fund to apply the 
same additional earnings disregard as has been applied to Housing Benefit. The 
changes for the earnings disregard have been applied to 6,500 accounts and up 
to 23 June the spend is £258,444 across Bournemouth, Christchurch and Poole.  

81. Two different suppliers currently provide our software. The provider for the 
Bournemouth database has been able to provide new software to enable the 
£150 to be credited to the Council Tax account for all existing, and future, working 
age claimants and this was applied to the Bournemouth accounts on 17 May and 
up to this date the spend for this is £819,458. The provider for Christchurch and 



Poole has taken longer to provide the necessary software however it is currently 
anticipated that the amount will be applied to these accounts before the middle of 
July. As at 23 June the total spend from the Hardship fund has been £1.078 
million. As these changes must be applied to every claim made during 2020/21 
the spend will continue to be monitored and reviewed throughout the year. 

82. As these processes are completed the service will commence the process of 
recovering outstanding monies due to the Council. It is recognised that 
approximately 1 in 10 households are currently in arrears at this time. 

People and wellbeing  

83. Workforce Planning – demand has reduced for redeployment but wider support to 
wider Dorset response boards to provide workforce data in order to support the 
Local Outbreak Management Plans to identify potential spikes in cases through 
absence reporting. 

84.  Job Retention Scheme (Furlough) – BCP Council have submitted claim for May 
for 423 employees for £246,480. BCP Council continues to support smaller 
claims for BBL and Schools. 

85.  Wellbeing – Employee Assistance Program (EAP) from supplier Health Assured 
has been launched to all employees. 

86. Recognition Scheme – Our Stars as a BCP Council wide recognition scheme has 
been launched, online platform to follow in July. 

Council Governance and Decision Making 

87. Council Meetings continue to be held virtually with increased confidence, the first 
meeting of full Council by skype was held in June with minor connectivity 
problems. The vast majority of school placement appeals have now been 
processed and it is hoped that the large number of School Appeals Panels will 
diminish from the end of July. All Scrutiny committees are to be re- introduced in 
July and all committees from September. 

88. It is likely that Government will introduce new legislation allowing a hybrid form of 
meeting to take place where technology exists to do so. This could allow some 
members to take part in meetings from a committee room or the Council 
Chamber applying social distancing rules whilst others continue to dial in 
remotely. At present we do not have that technology however work has 
commenced to evaluate the introduction and cost of that technology. 

89. Government guidance has seen the re-introduction of birth registrations which 
require the attendance of parents at the registry office and staff are now working 
through a backlog of an estimated 1200 births that have occurred during lock 
down. Very small weddings are recommencing in July and it is likely that 
Government guidance will allow larger weddings to take place in controlled 
situations.   

 

CONCLUSIONS 

90. Overall the Council has responded well to the response phase of the Covid-19 
pandemic and we are now moving towards the recovery phase more 
comprehensively.  Parts of our services will remain in response phase for some 



time and local increases in infection rates and transmission will place extra 
demands on our services.   

91. Recovery will also require a strong response from the Council and new service 
will need to be stood up to provide the full range of support that our communities 
will need in order to continue towards delivering the Councils strategic vision of 
vibrant communities with outstanding quality of life and where everyone plays an 
active role.  

92. Alongside this, we should also recognise that we have not yet finished the 
merging of services following the creation of BCP Council and this work 
continues, placing further stress on our employees and services. 

 

Background Papers: None 

Appendices: There are no appendices to this report. 


